DOD SPOUSE SUMMIT CONFERENCE UNVAILS NEW DESKGUIDE FOR SEAP, OFFICIAL NAME CHANGE PENDING

In March 2004, DoD held its third annual DoD Spouse Summit Conference in San Antonio, TX. This conference was the combined efforts of all service managers to reduce cost associated with training employment managers in the area of spouse employment.  To further reduce cost, DoD has utilized the Association of Job Search Trainers (AJST), an international organization designed to provide opportunities for professional development and networking among those in the field of self-directed job search training.  The DoD Spouse Summit portion of the conference was utilized to showcase and deliver the new joint service desk guide, course curriculum, and new program name, Family Employment Readiness Program (FERP).

Standardization of the DoD Employment Assistance Program (EAP) was one of the major initiatives brought out at the DoD Spouse Summit in Phoenix in August 2000.  A DoD Spouse Working Group was established as a result of these initiatives. One challenge was the lack of a worldwide, standardized system of employment services including a defined program, clear outcomes and accountability, and appropriate tools.

Participants at the conference wanted to ensure that spouses could obtain the same core services with a defined minimum of resources regardless of their branch of Service or installation.  To reaffirm this cross-Service continuity and enhance marketing efforts, participants wanted service locations and offerings to be designated by the same name in all Military Departments.

In an effort to meet the requirements to have an effective Employment Assistance Program, the Navy took the lead with developing and revising materials for an Employment Assistance Desk Guide and Course Curriculum Guide. The purpose of the Desk Guide is to provide background, philosophy, program development guidance, and standards necessary for the provision of quality employment services throughout DoD. The Curriculum Guide will provide standardized employment curriculum modules for workshop delivery.

   

One important result of the DoD Spouse Working Group was increased marketing to spouses and military members with a specific target of those who do not normally work or play on a military installation.  These included video clips, news articles, advertising and expansion of services and portable partnerships.  As a result, the Navy’s program alone has reported an increase in utilization from 40,000 spouses in FY-00 to 104,000 in FY-03.  This is a 121% increase in utilization of services.

The new joint service desk guide is available for download from this website. 

