PTS Strategies:  To date, over 26,000 applications have been submitted for PTS, with most Sailors getting approved for either reenlistment in rate or by conversion.  But 850 of our young shipmates have been directed to separate after their maximum number of looks through the stack.  That number will probably increase as the months go by.  One trend among those 850 is that a majority of them refused to consider conversion to an undermanned rating.  They clung to the hope of being authorized to reenlist in their current rating.   We must be realistic as we shape the Force for future operations.  Please, please, please, this is a critical strategy:  if a Sailor has put down reenlistment in rating as their ONLY choice, and they have not been approved after three looks in the stack, they will most likely not be selected on their next three looks!  As CMC's and CCC's, we must look them square in the eye and say "...shipmate, if you insist on ONLY reenlisting in-rate, you will most likely be disapproved, and required to separate at EAOS.  I strongly urge you to put down some realistic conversion choices!"  You absolutely MUST be blunt and direct.  It is quite painful to get the letters from CO's of these Sailors asking for additional passes through the stack...unless there was an administrative error, we will not approve those requests.  If the Sailor was correctly considered, it would corrupt the PTS program to pick and choose who gets a 7th or 8th or 9th look.  Help us help your Sailors!!!

PTS Strategies (Part 2):  With the expansion of PTS into Zone A, CREO 2, we realize that the workload on the CCC's has increased.  But it is still important for the CCC to review each PTS application still active, each month prior to the stacking.  If you do not review and update the information (for example, a Sailor submitted as an E4 is now an E5-selectee, or their most recent evaluation moved them from MP to EP), you are not giving your Sailor the greatest chance of approval.  In the case of some of the 850 Sailors directed to separate, we found that the information being used by the PTS program was not correct.  The Sailor had been selected to advance, or gotten a better evaluation, etc.  That is the type of administrative error that we will consider in giving someone an additional "look".  But you can avoid that necessity up front by ensuring clean, correct, and timely data is in the system prior to stacking.

PTS Separations and Involuntary Separation Pay:  The question came up recently about 6YO Sailors being told to separate by PTS and whether or not they were entitled to Involuntary Separation Pay (ISP).  The short answer is "NO" - even though serving at least 6 years is a qualification for ISP, both law and policy preclude paying first-term Sailors ISP.  The references are DoD Financial Management Regulations Chapter 7A, article 350202, para B, and SECNAVINST 1900.7G, para 9.o ("o" as in Oscar).  Members completing the initial obligation they enlisted for, and who are denied reenlistment, are NOT entitled to ISP.  As we expand the scope of PTS into CREO 2, we will probably see more 6YO's directed to separate.  Finally, DO NOT EXTEND A 6YO BEYOND THEIR INITIAL OBLIGATION, EVEN FOR "TRANSITION" (refer to NAVADMIN 050/03, paragraph 3.G.(3) - it clearly states local CO extensions must not take the member to or beyond 6 years of service)
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