Opening Thoughts on PRD's - Many times, we in the ECM Shop will need to disapprove a request for something like Fleet Reserve or Lateral Conversion due to a conflict with the member's PRD.  Career management responsibility falls squarely and ultimately on the shoulders of the Sailor himself/herself.  It is critical to understand the impact of something like PRD on our decision-making process.  So, let's get started.

What exactly is a "PRD"?  A Projected Rotation Date (PRD) is a planning date (actually a month and year) from which the member and their command can expect a variety of events to occur.  Some Sailors believe it is literally a DATE (such as the 21st of July 2005), which is cast in stone and they will detach EXACTLY on that date.  Not so... it is simply a month and year, normally expressed in four digits, with year first and then month (0605 means 2006 May, while 1001 means 2010 January).

What is the reference for PRD's?  MILPERSMAN article 1306-104

When is PRD set?  PRD is set when the detailer is crafting your set of PCS orders, is based on your current paygrade (or projected paygrade IF already a selectee) and the community you are in.   Other things that may affect it is if you are part of a dual-military couple, seeking a split tour, etc.

Is PRD the same thing as Obligated Service (OBLISERV)?  NO.  As you remember from a previous column, OBLISERV is the absolute minimum amount of time you must have obligated ("ID Card" time) in order to execute a set of PCS orders.  Quite often, you will see in a set of PCS orders that the PRD is one figure, while the OBLISERV is a lesser figure.  For example, a Sailor with PCS orders to CONUS-based sea duty from shore duty will usually have a PRD set to their Prescribed Sea Tour (say 48 months), while the OBLISERV in the orders will only be for 12 months (minimum OBLISERV for CONUS sea duty).  In order for the transfer clerk to let you detach to that new duty station, you need only meet the OBLISERV spelled out in the orders.

What happens if the PRD and the OBLISERV match?  In certain cases, that may be correct.  For example, a Sailor going to an OUTUS-based command (going on a DoD area tour), will have a PRD set to match the DoD area tour (accompanied or unaccompanied as appropriate).  The OBLISERV will be set to match the PRD, since you MUST have incurred OBLISERV to execute that DoD tour.  In certain other cases, the OBLISERV may have been set incorrectly.  It is important to review your PCS orders upon receipt, and determine exactly what the two figures (PRD and OBLISERV) should actually be.  Remember to take into account any en route training you may be receiving.  Detailers will adjust the OBLISERV upward to account for that school time.   If you believe there is an error, contact your detailer IMMEDIATELY to discuss.  If necessary, they will issue an ORDMOD, correcting that figure.

Is PRD an "absolute"...I mean, will I always transfer EXACTLY at my PRD?  PRD is a "projected" date, not an absolute.  Per paragraph 6 of MILPERSMAN article 1306-104, detailers have a 7-month window to work around (from 3 months prior to PRD, out to 4 months after PRD).  That provides flexibility for an individual to negotiate orders, and for the detailer to work on getting a relief onboard.  There are lots of moving parts in the Distribution System.... PRD is one of the prime movers.

So, what do ECM's care about PRD for?  We receive many Fleet requests and base our decisions, in part, on PRD's.  A prime example is a Sailor ashore, who is eligible to transfer to Fleet Reserve.  We expect them to ask for a retirement date to match their PRD.  The command anticipates having them for their full tour...when they ask for a date months or even years in advance of their PRD, it may cause negative operational impact.  On the reverse slope, a Sailor who asks for a retirement date one or more months BEYOND their normal shore tour has significant negative impact on other members of their rating.  Remember that for every Sailor over-toured ashore, another is over-toured afloat or a gapped billet exists.  And that is neither fair nor reasonable to expect.

Do you mean, I can't extend a few months ashore to better line up with the exact date I want to retire?  Correct.  Per MILPERSMAN article 1830-040, para 3.g, ONLY in the case of a Sailor who needs up to 6 months additional time to reach FIRST FLEET RESERVE ELIGIBILITY, can the detailer approve an extension ashore.   And only when the detailer can support that extension without impacting other Sailors or operational commands.  So, if your PRD is March of 2006, and you desire to transfer to Fleet Reserve in June of 2006, that will only be supported if you need those 3 additional months to hit 20 yrs.  Otherwise you will receive disapproval with direction to resubmit for a date to match your current PRD.

So, what can I do to better line-up my PRD with when I actually want to retire?   I strongly encourage every Sailor to develop a career planning timeline.  Whether you plan on staying 20 yrs or 30, take a piece of paper and draw a horizontal line.  At the right-most point, put your desired retirement date.  Working back to the left from there, bracket off respective sea and shore tours (using current Sea-Shore Rotation for your rate).  Put the month and year you would need to rotate to each tour, so you end up where you need to be for that final tour, and that final tour is of correct duration.  Don't build any possible extensions into that last tour (unless it's an operational tour afloat).   If you want to retire from that last shore tour, say June of 2009, then you need to reverse-engineer each previous tour.  After you have gotten concurrence from your family members, you can work each tour toward that final goal, perhaps asking for short-term extensions afloat, all with the idea of being perfectly aligned for that final well-deserved shore tour.  Of course, plans change, but when you commit something to paper, it is easier to hit the decision points.   The earlier on you do this in a career, the easier it is to hit the waypoints you need to hit.  CMC's and CCC's take note - this should be something you demo to each junior Sailor who may stay with our club for the long run.  

I am a MCPO who hits 29 & 1/2 yrs at my PRD ashore.... do you mean to tell me you won't allow me to extend ashore for 6 months so I can complete a full 30 yrs!?!?!  First off, I don't do anything with extensions ashore (not being the detailer).  Being the approval authority for Fleet Reserve and retirements, I will return your request, asking you to either resubmit for your current PRD from shore duty, or to seek a final sea tour (perhaps rolling early) in order to complete a full 30 yrs...Your option.  I know it may seem harsh, but this is the FAIR and RIGHT thing to do for all MCPO's in your rating.  There is no provision in the MILPERSMAN for you to be given an additional 6-months ashore, to the detriment of your fellow MCPO's.   As I mentioned above, we each are the masters of our careers, and we need to plot our course early on.  Given our move to a more sea-centric force, we as a Navy need each Sailor to rotate or retire in company with that move.

How about PRD's and Conversions?  Very similar to transfer to the Fleet Reserve.  Often we will get a Lateral Conversion request from someone who has just begun a tour.  Because of that, we will either disapprove and have the member resubmit for later on, or we will approve with the conversion to occur at member's normal PRD.  This is to reduce PCS expenditure and provide continuity to the command.  Just as with retirement requests, you should plan your attempt to Laterally Convert in conjunction with a PRD.  That will help us conserve taxpayer's $$$$ and maxmize command operational effectiveness.  

Final thoughts on PRD's?  As always, a complex subject that crosses the lane between detailers and ECM's.  This is just a high level view of a subject that each of us is impacted by.  It is critical to understand how a PRD is set, how to adjust if necessary, what type of adjustments will get approved, etc.  While PRD's normally impact your current and next set of PCS orders, they will also help determine things like retirements and conversions.  The Manpower, Personnel, and Training (MPT) machine has many moving parts.... PRD drives more than just rotation.  It's important to know which items are affected.  As always, seek out the experts from PSD, CSD, CCC Office, Ship's Office, ADMIN, or Personnel.  They can steer you in the right direction.

Head ECM Red Alert Item of the Week.  We get lots of requests for things like short-term High Year Tenure waivers, with the final sentence "Does Not Cross FY's, so no impact" written in the bottom of the 1306/7.  The misunderstanding is that as long as the Sailor doesn't cross into the next FY, we can approve with no consequences.  That couldn't be further from the truth.  When we extend a Sailor, even short term without crossing into another FY, we still continue to incur a debt against the MPN account (the Navy's checkbook for paying us) – one that we hadn't planned on.  In our outyear budgeting process, we attempt to identify when each Sailor will be required to separate.  A PO1 who hits HYT in March of an FY, for example, is only budgeted for 6 months of pay and entitlements.  If we extend that same Sailor till the end of the FY, we now expend between $18K-$22K that WE HAD NOT PLANNED for.  Multiply that by 1,500 PO1s, and we burn through an additional $30M (yep Thirty Million dollars) we had not planned on spending.  And that is just one example.  The MPN account is not a bottomless well, nor a golden goose.  It is a checking account that the American taxpayer "tops off" for us.   So, when seeking a "personal convenience" High Year Tenure waiver, do not be surprised if the final answer is "NO".   We will continue to support and approve ONLY those High Year Tenure waivers which help meet an urgent operational requirement...all others will be returned disapproved.    Part of my job as Head ECM is to be a careful steward of the taxpayers' bucks (I fall into the category of taxpayer also).  CCC's, please remember that as a Sailor seeks your counsel about an HYT waiver.  Remember to fully explain the MPN impact and the chance of approval/disapproval.  

Head ECM Final Thoughts for the Week:  Part of our job as leaders and mentors is to teach "life skills" to our most junior Sailors.  Whether it is how to buy something on credit, or how to prioritize their day, we should be showing them the tricks of the trade that serve us not just on the deck plate, but out in CIVLANT or CIVPAC.  Learning how to timeline something (as discussed above) is one of those simple tricks that a young Sailor can get a lot of use out of.  It's amazing how a piece of paper, a pen, and a straightedge can put things into clear focus.  There's a great passage from "ALICE IN WONDERLAND, THROUGH THE LOOKING-GLASS" that I really like, and I'll paraphrase it here:

  Young Alice is walking along a path on her journey and comes to a fork in the road.  At the fork stands a tree, with a Cheshire Cat in the branches grinning down at her.   Alice says to the cat "...oh Cheshire Cat, can you tell me which way to go?”  The cat responds "...where do you want to get to?”  Alice responds "...well, I am not certain."  To which the Cheshire Cat states with finality ".... then it really doesn't matter which path you take!".  

  Shipmates don't let our junior Sailors just amble along - help them chart a path to the future.  They will be grateful and both the Navy and society will be better for it.  Keep doing the amazing things you do, and we'll talk soon.  Grab a cup of coffee from the mess and I'll see you down in the Personnel Office!  

