PTS ECM Historical Quota Distribution Spreadsheet 

Beginning Thursday 2 September 2004 the PTS ECM Historical Quota Distribution Spreadsheet will be posted in the PTS section on the StayNAVY Website.  In conjunction with the CREO/REGA NAVADMIN, this tool will provide Commands with historical information that will assist in the counseling of their Sailors in the PTS Quota Distribution Process.

Command Career Counselors will be able to view the previous four months of Quota Distribution of Rating/EMC.  This will provide historical trends by Rating/EMC that will assist the Chain of Command with an effective means to determine recommendations to their members on options under PTS.  For example, PN is a CREO 1 Rating, but has given zero Convert-Into quotas in the past four months.  Another example is the AC Rating, which is CREO 3 but has given only one Convert-to-Other Rating (exit) quota over the last four months.  

Once you open the spreadsheet, place the cursor on the upper cells with inserted comments.  These comments will assist you in understanding each field’s purpose.  

The following are examples as they appear on the spreadsheet. 

	July 04

	EMC Code
	Rating
	Total Application
	In-Rate
	CONV(To other Rate
	Conv Into Rate

	B420
	ET(OTH)
	304
	97
	2
	0


EMC Code B420 is for the ET(OTH) Rating.  The Total Applications is 304, the number of In-Rate quotas is 97.  Convert-to-Other Rate is the number for the month of July that were allowed to exit the ET(OTH) rating.  This number is 2.  Convert-Into-Rate means the number of other ratings allowed to convert into the ET(OTH) rating which is 0, due to ET(OTH) is CREO 3. 

	July 04

	EMC Code
	Rating
	Total Application
	In-Rate
	CONV(To other Rate
	Conv Into Rate

	B460
	IT
	0
	0
	0
	25


EMC Code B460 is for the IT Rating.  The Total Applications is 0, due to IT being CREO 1.  Total number of In-Rate quotas is 0.  Convert-to-Other Rate is the number of quotas for the month of July that were allowed to exit the IT rating.  Convert-Into-Rate means the number of quotas other ratings can convert into the IT rating which is 25.  This means 25 Sailors from other CREO 2/3 ratings in the month of July will be tentatively approved to convert into the IT rating.

Although this is historical data, this will provide a snapshot of the ECM’s quota distribution trend over the last four months.  This valuable tool will assist the Chain of Command in counseling of their Sailors on PTS options.  For example, during a counseling session a member indicates a desire to convert to the PN Rating via PTS. 

Although CREO 1, the PN Rating has provided zero quotas for conversion (Convert-Into-Rate) over the last four months.  Another good example is the AC Rating.  Although a CREO 3 Rating the opportunity to exit (Convert-to-Other Rate) over the last four months has been minimal (one quota).  Using this spreadsheet and communicating with Enlisted Community Managers will help to ensure that you are providing your PTS eligible Sailors sound information in order for them to make informed choices and decisions as the Navy continues to shape the force.   

Center for Career Development is working diligently with the N132 shop to provide a current-in-month Quota Distribution of Rating/EMC.  This will provide real-time quota opportunities for each Enlisted Rating that commands can use prior to their Sailors making PTS choices.        

Keep the press on and thank you for all that you do for your Sailors everyday.    

Click here for an ECM Contact List.
