9 April 2004

ASSIGNMENT INCENTIVE PAY

Business Rules

BACKGROUND


It is recognized that Sailors do not view all assignments as equally desirable.  This can be attributed to factors such as the geographic location, type of job, or nature of the duty (time away).  The distribution process attempts to fill all the assignments regardless of desirability, but because of the natural dynamics of the process, less desirable assignments are more difficult to fill.  Incentives have been established to aid in the assignment process.  These range from guaranteed follow on assignments, promotion opportunity, monetary incentives (Special Duty Assignment Pay [SDAP], Location Selective Reenlistment Bonus [LSRB], Hazardous Duty Pay – Location [HDP-L]) and sea duty credit.  Unfortunately, in many cases the incentives are insufficient to overcome the desirability issue(s) and often run counter to established sea/shore rotation.  Assignment Incentive Pay (AIP) has been initiated to “balance the playing field” and attempt to make all assignments desirable to at least one qualified volunteer.  Some jobs and locations will remain more popular than others, but all jobs should be sufficiently attractive to be filled by a volunteer.  When a Sailor volunteers for a future assignment, there is less likelihood that he or she will fail to successfully execute those orders.  Also by increasing the volunteer rates for hard-to-fill jobs and locations, Navy will ultimately increase Sailor satisfaction (and retention) from filling those jobs.

AIP PROGRAM AND ELIGIBILITY

1.  AIP is a special pay authorized by Congress to be paid to service members serving in assignments designated by the respective Service Secretary.  It is a monthly pay that a member receives in addition to any other pay and allowances to which entitled.

2.  AIP is intended to attract volunteers to jobs that have historically been difficult to fill.  AIP will be used in place of or in some cases in conjunction with other incentives.

3.  AIP maximum amounts will change.  Depending on whether qualified bids are received, number of bidders, and other factors, the maximum amounts may change over time.  If there are sufficient qualified bidders, the maximum amount may be lowered based on sufficient demand for the jobs/location.  If there are insufficient qualified bidders, the maximum amount could be increased to stimulate demand.  

4.  AIP will replace sea duty credit for certain overseas locations.  In this case, when AIP is implemented in a Sea/Shore Code 3 location (Overseas Shore Duty that counts as sea duty for rotation, such as Naples or Sigonella), sea duty credit will not be awarded to anyone ordered to these locations after AIP is implemented.

5.  OPNAV N-13 (Director Military Personnel Plans and Policy Division) has overall responsibility for policies associated with AIP.

6.  A Distribution Incentives Board comprised of representatives from the Fleets, COMNAVPERSCOM and OPNAV is established to provide guidance on AIP practices and procedures, monitor the program and provide recommendations for maximum amounts, locations and budgeting to N13.

7.  The Distribution Incentive Management System (DIMS) has been developed to provide managers (the Distribution Incentives Board, N130 and PERS 40) with a tool that will aid them in efficiently administering AIP.  It will track AIP bid activity and payments, make recommended maximum level changes and provide budget forecasts.  DIMS will use activity-manning trends along with bid activity to determine the effectiveness of AIP levels. 

8.   All USN/USNR active duty enlisted personnel (less Reserve SELRES, TAR, IRR and ADSW personnel) are eligible for AIP at this time.  Enlisted Sailors in distribution communities that have been designated to be on a CONUS/ OCONUS rotation in accordance with the current sea /shore rotation NAVADMIN are ineligible to receive AIP.  CONUS/OCONUS communities currently include all CT ratings (less CTT), LNs and AGs.  Personnel in CONUS/OCONUS communities are eligible for AIP provided jobs are available in either Type 2 (CONUS Sea Duty) or Type 4 (Overseas Sea Duty) activities.  These personnel will be required to apply for AIP jobs in JASS and be selected prior to AIP entitlement. 

9.  Only those personnel who are ordered to the authorized AIP locations after the implementation of the AIP program are entitled.  Also, those Sailors on CONUS/OCONUS rotation, in accordance with the most current Sea/Shore Tour Length NAVADMIN are excluded from AIP, except as noted in paragraph 8 above.

10.  If a Sailor is receiving AIP and is assigned to Limited Duty (ACC 105) and remains in the same location, he/she will continue to receive AIP.  If a Sailor is not in an AIP assignment and is assigned to Limited Duty in an AIP location, he/she will not be eligible for AIP because they did not bid on the assignment.  They were assigned as a result of an immediate availability.  This does not constitute a “non-volunteer” assignment. 

AIP PROCEDURES

1.  AIP is based on the principle of supply and demand.  Not everyone views the same job the same way.  One Sailor (A) might think that Naples is not a place they would like to serve, while another Sailor’s preference is only Naples. Of course there will be people in between as well.  By allowing Sailors to bid on AIP jobs, they have the ability to let the Detailers know their true desires.  In the scenario above, Sailor A might be inclined to bid the maximum amount posted for the job since the additional pay is attractive, while Sailor B would certainly want to bid below the maximum amount in an effort to increase his/her chances of getting the assignment.  The Navy gets a volunteer for the job and the lowest cost.

2.  All applications for AIP jobs will be made in JASS (Job Advertising and Selection System).  

3.  The maximum amount the Navy is willing to pay for an assignment will be shown in JASS.  JASS will have a pull-down menu with bid values in $50 increments from which a bid will be selected. A bid can be equal to or less than the advertised maximum amount.

A $0.00 bid is an acceptable bid.

4.  In the event an AIP job must be filled and there have been no successful bids, the Detailer may take appropriate action to fill the vacancy with a non-volunteer. Non-volunteers will receive AIP as indicated in the table below:

	           NON-VOLUNTEER OFF-SET

	AIP Maximum
	
	Non-vol

	Amount
	Off-set
	AIP Amount

	$50
	$50
	$0

	$100
	$50
	$50

	$150
	$50
	$100

	$200
	$50
	$150

	$250
	$100
	$150

	$300
	$100
	$200

	$350
	$100
	$250

	$400
	$100
	$300

	$450
	$100
	$350

	$500
	$150
	$350

	$550
	$150
	$400

	$600
	$150
	$450

	$650
	$150
	$500

	$700
	$150
	$550

	$750
	$200
	$550

	$800
	$200
	$600

	$850
	$200
	$650

	$900
	$200
	$700

	$950
	$200
	$750

	$1,000
	$250
	$750

	$1,050
	$250
	$800

	$1,100
	$250
	$850

	$1,150
	$250
	$900

	$1,200
	$250
	$950

	$1,250
	$300
	$950

	$1,300
	$300
	$1,000

	$1,350
	$300
	$1,050

	$1,400
	$300
	$1,100

	$1,450
	$300
	$1,150

	$1,500
	$300
	$1,200


5.  The Detailer will review all applications/bids at the end of the requisition cycle.  He/she will take into account all the applicants’ qualifications, costs relative to other applicants for a particular job (including PCS costs and AIP total costs), etc., and make a selection based on all factors.  The general guidance is that the qualified Sailor with the lowest bid will be selected.  In cases where the Detailer feels there is a compelling reason not to follow these guidelines, he/she will be required to obtain Branch Head approval.

6.  Detailers will make no assignment to an AIP job during the open requisition cycle.  All assignments to such locations will be made after the requisition has closed and all applications have been received and reviewed.

7.  Application results will be posted in JASS.

8.  Sailor bids influence the amount of AIP paid.  The Navy has established maximum AIP levels depending on the location, the job, the paygrade, and Sailors’ bids within those maximum limits.  Payments will be in increments of $50 per month.  If selected, the Sailor will be paid their bid amount.

9.  If selected for the assignment, the AIP bid amount is the amount the Sailor will receive.  The Detailer cannot change the bid.  Authority to pay AIP will be included in the text of the Sailor’s orders along with a “Letter of Agreement” stipulating the amount, the ultimate duty station and the duration of the assignment.

10.  AIP payments will continue until a Sailor is permanently transferred from the AIP command.  This includes Temporary Duty (TEMDU) assignments.

11.  Order modifications: 

A. Case 1:  If original orders are modified but Sailor remains at the same ultimate duty station, he/she will receive the original negotiated/authorized AIP.

Case 2:  If original orders are modified (Navy decision) and Sailor’s ultimate duty station is changed (referred to as a “divert”) Sailor will receive the original negotiated AIP rate provided the new ultimate duty station is an AIP entitled area.
Case 3: If original orders to a non-AIP location are modified (Navy decision) and Sailor’s ultimate duty station is changed to an AIP location (referred to as a “divert”) the Sailor will receive the non-volunteer off-set AIP amount based on the new ultimate duty station AIP rates.
Case 4:  If Sailor’s orders are modified to a new location that is not an AIP location, AIP is not authorized.

Case 5:  If Sailor requests a modification to orders to a new ultimate duty station in the same geographic location, the original orders will be cancelled and the Sailor must apply/bid on the new job.

12.  Generally spouse co-locations require special handling.  With regard to AIP, both Sailors desiring spouse co-location to an AIP location will have to successfully participate in the bidding process.  In cases where one spouse successfully bids on an AIP job and the other spouse requests co-location, the Detailers may assign them to an AIP location but only the Sailor who has successfully participated in the bid process will receive AIP.

13.  In order to receive AIP, a Sailor must be in a “For Duty” status. These include Accounting Category Codes (ACC) 100, 104, 105, 106, 108 and 150. 

14.  If a Sailor extends his/her tour of duty and is receiving AIP, he/she will continue to receive the same AIP amount.  If he/she is overseas and negotiate an extension under OTEIP, he/she will continue to receive AIP at the originally negotiated rate.  If he/she is currently on Sea Shore Code 3 Duty (overseas shore duty that counts as sea duty for rotation) and the activity changes to Type 6 (overseas shore duty that counts as shore duty for rotation) and AIP is offered, he/she may apply to extend at current duty station.  If approved, he/she will continue to receive sea duty credit and receive OTEIP benefits but will not receive AIP.

15.   If a Sailor who is presently on Sea Shore Code 3 and at their PRD successfully bids on an AIP job in that location he/she is entitled to the AIP bid amount in addition to COT. 

16.  AIP will be paid during periods of TAD.

17.  If a Sailor is receiving AIP and is ordered to temporary duty (example, TEMDU for treatment) AIP will stop.  If the Sailor is returned to the command where he/she was receiving AIP, he/she will receive the incentive based on the original negotiated rate.  Otherwise he/she will have to negotiate/bid on orders based on available requisitions.

18.  A Sailor drawing AIP who is sent TAD to a ship will continue to receive AIP payments.

19.  Members in a disciplinary status (as defined by the Uniform Code of Military Justice) will not receive AIP while in that status.  This includes periods of Unauthorized Absence.

20.  AIP will not be paid on initial assignment.

21.  AIP will be paid during periods of leave, including Separation (Termination) leave.

22.  Rarely will all applicants be equally qualified for a particular assignment. The Detailer will consider the Sailors’ ability to meet the take-up month of the job, the cost of the move, NEC reutilization, etc., and will make a selection in much the same way assignment decisions have always been made.  All things being equal, the Sailor with the lowest bid will be selected for the assignment.

23.  When a Sailor’s orders are cancelled, the AIP entitlement is cancelled as well.  Should the member desire an assignment to an AIP job, he/she must apply/bid for a new AIP assignment.

24.   Sailors completing an assignment for which they were not receiving AIP, in an AIP location who desire to extend will not be entitled to AIP.  This extension would be a continuation of the assignment.
25.  Sailors completing an initial assignment in an AIP location who desire to retour may apply (if otherwise eligible) for an AIP assignment and if selected will receive the AIP amount they bid.  
26. AIP and LSRB cannot be paid for the same assignment.
27.  The Special Programs jobs that offer AIP will be advertised in JASS and applications must be made through JASS.  The Sailor’s rating community Detailer must agree to release him/her to the Special Program assignment, as is the case today.

28.   In the event a non-AIP activity is executing a homeport change to an existing AIP location, personnel currently assigned to or are under orders to the activity are not entitled to AIP.  AIP will be added to the requisitions as soon as possible after the promulgation date of the homeport change/change of location and personnel desiring orders to the activity at the new location can then make AIP bids for the activity.

29.  In the event an individual is ordered to a non-AIP location and subsequently the activity is decommissioned or some other event occurs that would preclude the member from going to this location, then receives an order modification to an AIP location, the Sailor would receive the non-volunteer off-set amount, based on the maximum offered for the skill/paygrade/activity/location.  The preferable way to handle this situation is to cancel the orders and have the member make a bid in JASS for the new location.

30.  High Year Tenure (HYT) and Assignment Incentive Pay (AIP).   Individuals granted HYT waivers are not eligible for AIP. 

PAY 

1.  AIP is taxable.  If assigned TAD to a tax-free (combat) zone, AIP may become non-taxable, as may other pays.

2.  Contributions to the Thrift Savings Plan (TSP) can be made from AIP, but an election to do so may only be made during a TSP Open Season.

3.  Location Selective Reenlistment Bonus (LSRB) and AIP cannot be paid for the same assignment.

4.  AIP payment table illustrating the annual amount Sailors may receive based on monthly amount and tour length:

	 
	 
	         Tour Length in months
	 
	 

	Monthly Amount
	12
	18
	24
	30
	36
	48

	$50 
	$600 
	$900 
	$1,200 
	$1,500 
	$1,800 
	$2,400 

	$100 
	$1,200 
	$1,800 
	$2,400 
	$3,000 
	$3,600 
	$4,800 

	$150 
	$1,800 
	$2,700 
	$3,600 
	$4,500 
	$5,400 
	$7,200 

	$200 
	$2,400 
	$3,600 
	$4,800 
	$6,000 
	$7,200 
	$9,600 

	$250 
	$3,000 
	$4,500 
	$6,000 
	$7,500 
	$9,000 
	$12,000 

	$300 
	$3,600 
	$5,400 
	$7,200 
	$9,000 
	$10,800 
	$14,400 

	$350 
	$4,200 
	$6,300 
	$8,400 
	$10,500 
	$12,600 
	$16,800 

	$400 
	$4,800 
	$7,200 
	$9,600 
	$12,000 
	$14,400 
	$19,200 

	$450 
	$5,400 
	$8,100 
	$10,800 
	$13,500 
	$16,200 
	$21,600 

	$500 
	$6,000 
	$9,000 
	$12,000 
	$15,000 
	$18,000 
	$24,000 

	$550 
	$6,600 
	$9,900 
	$13,200 
	$16,500 
	$19,800 
	$26,400 

	$600 
	$7,200 
	$10,800 
	$14,400 
	$18,000 
	$21,600 
	$28,800 

	$650 
	$7,800 
	$11,700 
	$15,600 
	$19,500 
	$23,400 
	$31,200 

	$700 
	$8,400 
	$12,600 
	$16,800 
	$21,000 
	$25,200 
	$33,600 

	$750 
	$9,000 
	$13,500 
	$18,000 
	$22,500 
	$27,000 
	$36,000 

	$800 
	$9,600 
	$14,400 
	$19,200 
	$24,000 
	$28,800 
	$38,400 

	$850 
	$10,200 
	$15,300 
	$20,400 
	$25,500 
	$30,600 
	$40,800 

	$900 
	$10,800 
	$16,200 
	$21,600 
	$27,000 
	$32,400 
	$43,200 

	$950 
	$11,400 
	$17,100 
	$22,800 
	$28,500 
	$34,200 
	$45,600 

	$1,000 
	$12,000 
	$18,000 
	$24,000 
	$30,000 
	$36,000 
	$48,000 

	$1,050 
	$12,600 
	$18,900 
	$25,200 
	$31,500 
	$37,800 
	$50,400 

	$1,100 
	$13,200 
	$19,800 
	$26,400 
	$33,000 
	$39,600 
	$52,800 

	$1,150 
	$13,800 
	$20,700 
	$27,600 
	$34,500 
	$41,400 
	$55,200 

	$1,200 
	$14,400 
	$21,600 
	$28,800 
	$36,000 
	$43,200 
	$57,600 

	$1,250 
	$15,000 
	$22,500 
	$30,000 
	$37,500 
	$45,000 
	$60,000 

	$1,300 
	$15,600 
	$23,400 
	$31,200 
	$39,000 
	$46,800 
	$62,400 

	$1,350 
	$16,200 
	$24,300 
	$32,400 
	$40,500 
	$48,600 
	$64,800 

	$1,400 
	$16,800 
	$25,200 
	$33,600 
	$42,000 
	$50,400 
	$67,200 

	$1,450 
	$17,400 
	$26,100 
	$34,800 
	$43,500 
	$52,200 
	$69,600 

	$1,500 
	$18,000 
	$27,000 
	$36,000 
	$45,000 
	$54,000 
	$72,000 


DETAILER PROCEDURES

1.  Detailers will continue to have the ability to submit applications for Sailors for non-AIP jobs in JASS. 

2.  Involuntary assignments will be handled as follow:


The Detailer will submit the approved AIP Directed Assignment form to Pers 40DD.  Pers 40DD will enter the application in JASS with an AIP bid amount based on the Non-Volunteer Off-Set chart.  Once the application has been entered, the Detailer will continue with the order issuing process as he/she would with any JASS application.

GENERAL
1.   The implementation guidelines are contained in NAVADMIN 161/03.

2.  Points of contact:

A. Assignment and application questions:

NPC – LCDR Michael T. Jones, PERS 401

DSN 882-3569

Michael.t.jones@navy.mil
Mr. Joseph Ferdinand, PERS 40DD



DSN 882-3545



Joseph.Ferdinand@navy.mil
B. Overall program policy:

OPNAV N13 – LCDR Hope Dolan

DSN 224-2067

NXAG_N130D@navy.mil
Mr. Steve Cylke

DSN 224-5543

NXAG_N13T@navy.mil
Mr. Tony Cunningham

DSN 225-6424

NXAG_N13D@navy.mil
C. Pay matters:

NSIPS Help Desk

1-877-589-5991
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